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Research aimed to :

The research aims to the extent of the possibility of adopting the Six

Sigma method as a model for improving sports recreation in sports

institutions by identifying :

- Six sigma application requirements to improve sports recreation.

- The extent of willingness of those in the sports recreation in sports
institutions to work according to the Six Sigma implementation.

- Obstacles to applying the Six Sigma method in sports recreation in
sports institutions.

The researcher used:

The researcher used the descriptive and analytical method based on

analyzing realistic field data, and the research sample was deliberately

chosen from the population of the pollutant, so that the size of the

sample reached ()Y°) specialists, and the size of the basic sample

reached ():+) specialists, while the size of the exploratory sample

reached (Y°) specialists.

The most important results

- There are very important requirements for the application of the Yigma
Six method in sports recreation in sports institutions.

- -YThe Six Sigma method is a difficult application to implement as it
requires precision for the sake of quality.

The researcher recommends:

- Adopting the application of the Six Sigma method in sports recreation
activities in sports institutions.

- The use of experts, consultants and trainers in the field of Six Sigma
method.

- Focusing on the continuous improvement of sports recreation activities
in sports institutions.




